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&3'�6FKRROV�)HGHUDWLRQ� RIILFLDOO\� JUHZ� WR� WKUHH� VFKRROV� RQ� �VW�2FWREHU��7KH� )HGHUDWLRQ� LV� QRZ� EDVHG�
DURXQG�WKH�%RURXJK�ZLWK�&HQWUDO�3DUN�LQ�(DVW�+DP��'HUVLQJKDP�LQ�0DQRU�3DUN�DQG�&DOYHUWRQ�LQ�&XVWRP�
+RXVH��%HLQJ� UHSUHVHQWHG�DFURVV� WKH�%RURXJK� LV�D�JUHDW� WKLQJ� IRU� WKH�)HGHUDWLRQ�DV�ZH� OHDUQ� IURP�HDFK�
RWKHU�DQG�KRZ�ZH�VHUYH�VXFK�GLYHUVH�FRPPXQLWLHV�� 

$W�WKH�VWDUW�RI�WHUP��SDUHQW�DQG�VWDII�QRPLQDWLRQV�WR�VHUYH�RQ�WKH�)HGHUDWLRQ�
%RDUG�ZHUH�LQYLWHG��$FURVV�DOO�WKUHH�VFKRROV�ZH�RQO\�KDG�WZR�SDUHQWV�QRPL�
QDWH�WKHPVHOYHV�DQG�RQH�VWDII�PHPEHU��7KLV�PHDQW� WKDW� WKRVH�QRPLQDWLRQV�
ZHUH�HOHFWHG�WR�WKH�)HGHUDWLRQ�%RDUG�XQRSSRVHG��7KH�/RFDO�$XWKRULW\�QRP�
LQDWHG� WKHLU� /$� 5HSUHVHQWDWLYH� WR� VLW� RQ� WKH� %RDUG—&OOU� &DUOHHQH� /HH-
3KDNRH��&DUOHHQH�KDG�VDW�RQ�WKH�*RYHUQLQJ�%RDUG�DW�&DOYHUWRQ�VR�KHU�QRPL�
QDWLRQ�ZDV� DFFHSWHG��$ORQJ�ZLWK�P\VHOI��ZH� DOO�PHW� RQ�:HGQHVGD\� ��WK�
2FWREHU�WR�ORRN�DW�WKH�FR-RSWLRQ�RI�WKH�UHVW�RI�WKH�*RYHUQLQJ�%RDUG��)URP�
DFURVV�WKH�%RDUGV�ZH�KDG�VHYHQ�QRPLQDWLRQV�WR�EH�FR-RSWHG�IRU�WKH�VHYHQ�DYDLODEOH�SRVLWLRQV�� 

:H�DUH�SOHDVHG�WR�VWDWH�WKDW�ZH�KDYH�QR�YDFDQFLHV�RQ�WKH�)HGHUDWLRQ�%RDUG�DQG�LW�QRZ�FRQVLVWV�RI�WKH�IRO�
ORZLQJ� 

0V�)LRQD�6KDLN�8PHU  ����������3DUHQW�*RYHUQRU� 

0V�*LOEHUWLQH�7FKRXND�  �3DUHQW�*RYHUQRU� 

0U�9LMLWK�9LMD\  �6WDII�*RYHUQRU�    

0U�'DUUHQ�:LOOLDPV���   �([HFXWLYH�+HDGWHDFKHU� 

&OOU�&DUOHHQ�/HH�-�3KDNRH�  �/$�*RYHUQRU� 

&R-RSWHG�*RYHUQRUV� 

$VKXN�+XVVDLQ��*KD]DOD�5DMD��'DYLG�%RQG��$QLWD�:DULQJ��6WHYHQ�0RUULVVH\��.DWLH�.HQGULFN�DQG�,UIDDQ�
,EQH� 

$OO�PHPEHUV�DUH�ZRUNLQJ�SURIHVVLRQDOV�ZKR�EULQJ�D�ZLGH-UDQJLQJ�VNLOO�VHW�WR�WKH�)HGHUDWLRQ�%RDUG��7KH�
SXUSRVH�RI�WKLV�%RDUG�LV�WR�ZRUN�VWUDWHJLFDOO\�ZLWK�WKH�DOO�VFKRROV�LQ�WKH�)HGHUDWLRQ�DQG�WKH�PHPEHUV�DUH�
FRPPLWWHG� WR�GRLQJ�VR��$OO� WKHLU�GHWDLOV�ZLOO�EH�XSORDGHG� WR� HDFK�VFKRROV�ZHEVLWH�YHU\�VRRQ��&DOYHUWRQ�
KDYH�HVWDEOLVKHG�D�/RFDO�*RYHUQLQJ�&RPPLWWHH�DQG�WKH�RWKHU�WZR�VFKRROV�ZLOO�ORRN�WR�LQWURGXFH�WKLV�WLHU�

GXULQJ� WKH� \HDU�� 7KH� /RFDO� *RYHUQDQFH� &RPPLWWHH� ZLOO� GHDO� ZLWK�
PRUH� VFKRRO� VSHFLILF� LVVXHV� \RX�PD\�ZDQW� WR� UDLVH� EXW� VKRXOG� \RX�
ZLVK�WR�FRQWDFW�D�PHPEHU�RI�WKH�)HGHUDWLRQ�%RDUG�WKHQ�SOHDVH�OHW�WKH�
+HDGWHDFKHU�NQRZ�ZKR�ZLOO�SDVV�\RXU�GHWDLOV�RQ�WR�HLWKHU�WKH�3DUHQW�
*RYHUQRUV��RU� LI�QHFHVVDU\� WKH�&KDLU�RI�*RYHUQRUV��7KH�)HGHUDWLRQ�
%RDUG�ZLOO�LVVXH�WKHLU�$QQXDO�5HSRUW�YHU\�VRRQ�VR�GR�ORRN�RXW�IRU�LW�

DQG�UHDG�ZKDW�WKH\�KDYH�EHHQ�LQYROYHG�ZLWK�RYHU�WKH�SDVW����PRQWKV���� 
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:KLOVW�WKHUH�KDV�EHHQ�D�GLIIHUHQW�FKDOOHQJH�DW�WKH�VWDUW�RI�WHUP�LQ�HDFK�VFKRRO��,�OLNH�WR�WKLQN�WKDW�\RX�ZHUH�
QRW�DZDUH�RI�WKHP��7KHUH�KDV�EHHQ�&RYLG�UHODWHG�DEVHQFH�DPRQJVW�WKH�VHQLRU�OHDGHUV�DQG�D�EHUHDYHPHQW�
UHVXOWLQJ�LQ�DEVHQFH��%\�QRW�NQRZLQJ�WKLV�LW�PHDQV�WKDW�WKH�VFKRROV�UXQ�VPRRWKO\�DQG�ZLWKRXW�LQFLGHQW�� 

:H�PXVW�UHPHPEHU�WKDW�&RYLG�KDV�QRW�JRQH�DZD\�DQG�WKH�VFKRROV�DUH�GHDOLQJ�ZLWK�WKH�LPSDFW�RI�WKLV�YLUXV�
HYHU\�GD\�VWLOO��7KH�VFKRROV�KDYH�WULHG�WR�UHWXUQ�WR�DV�PDQ\�QRUPDO�ZRUNLQJ�SUDFWLFHV�DV�SRVVLEOH�EXW�VRPH�
PHDVXUHV� UHPDLQ� IRU� VDIHW\�� DQG� &DOYHUWRQ� KDG� WR� UH-LQWURGXFH� PDQ\� PHDVXUHV� IRU� D� SHULRG� RI� WLPH��
7KDQNIXOO\��ORFDOO\�FDVHV�KDYH�EHHQ�IDOOLQJ�LQ�UHFHQW�PRQWKV��+RZHYHU��MXVW�OLNH�WKH�QDWLRQDO�SLFWXUH��WKHUH�
KDV�EHHQ�D�QRWHDEOH�LQFUHDVH�LQ�FDVHV�LQ�1HZKDP�WKH�ODVW�IHZ�ZHHNV���� 

2WKHUZLVH�� HDFK� VFKRRO� KDV� VWDUWHG� DV� LW� PHDQV� WR� JR� RQ�� 7KH� FROODERUDWLRQ�
DFURVV� WKH� VFKRROV� KDV� JRW� EHWWHU� DQG�ZH� DUH� DOO� IRFXVHG� RQ� LPSURYHPHQW� LQ�
HDFK�VFKRRO��7KHUH�LV�D�ORW�WR�GR�WR�DFKLHYH�WKH�KLJK�VWDQGDUGV�ZH�DUH�DOO�KRSLQJ�
IRU��(DFK�VFKRRO�KDV�LWV�RZQ�SULRULWLHV�DQG�ZLOO�UHSRUW�RQ�WKHP�WKURXJKRXW�WKH�
\HDU�VR�\RX�JHW�WR�KHDU�DERXW�WKH�SURJUHVV�EHLQJ�PDGH������ 

/ƐƐƵĞ�Ϯ͘ 
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1H[W�ZHHN�LV�KDOI�WHUP��,�KRSH�\RX�FDQ�VSHQG�WLPH�WRJHWKHU�DV�D�IDPLO\�DQG�HQMR\�ZKDW�1HZKDP�DQG�/RQ�
GRQ�KDV�WR�RIIHU��)LQJHUV�FURVVHG�IRU�VRPH�JRRG�ZHDWKHU��$�UHPLQGHU�WKDW�WKH�FORFNV�FKDQJH�DW�WKH�HQG�RI�
WKH�PRQWK��$XWXPQ�7HUP���LV�XVXDOO\�IXOO�RI�YDULRXV�IHVWLYDOV�DQG�HYHQWV�DQG�,�ZLVK�WKRVH�FHOHEUDWLQJ�D�
ORYHO\�WLPH����������� 

'DUUHQ�:LOOLDPV��([HFXWLYH�+HDGWHDFKHU 
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<RX� PD\EH� DZDUH� WKDW� QH[W� \HDU� LV� WKH� 4XHHQ¶V�
3ODWLQXP�-XELOHH—VHYHQW\�\HDUV�RQ�WKH�WKURQH��7R�
PDUN�WKLV�VSHFLDO�RFFDVLRQ��WKHUH�ZLOO�EH�WZR�EDQN�
KROLGD\V� DW� WKH� VWDUW� RI� -XQH�������$V� WKHVH�GDWHV�
IDOO�ZLWKLQ�WKH�XVXDO�ODWH�KDOI-WHUP��WKH�VFKRRO�WHUP�
ZLOO�EH�UHGXFHG�E\�RQH�GD\�VR�WKDW�VWDII�LQ�VFKRROV�
FDQ�DOVR�EHQHILW�IURP�WKLV�RFFDVLRQ��$V�D�UHVXOW�WKH�
VFKRROV�KDYH�DJUHHG�WR�FORVH�RQH�GD\�HDUOLHU�DW�WKH�
HQG�RI�WKH�VXPPHU�WHUP��'R�FKHFN�WKH�VFKRRO�ZHE�
VLWH� WR� VHH� WKH�GHWDLO� DV� WKLV�\HDU� WKH� VFKRROV�KDYH�
GLIIHUHQW�WHUP�GDWHV�� 

7KH� )HGHUDWLRQ� *RYHUQLQJ�
%RDUG� DSSURYHG� WKH� ��������
WHUP�GDWHV�ODVW�ZHHN�DQG�WKHVH�
ZLOO� DOVR� EH� DGGHG� WR� WKH�
VFKRRO� ZHEVLWHV�� $OO� VFKRROV�
KDYH�WKH�VDPH�GDWHV�QH[W�\HDU��
5DWKHU�WKDQ�DVNLQJ�FKLOGUHQ�WR�UHWXUQ�WR�VFKRRO�IRU�
WKH�)ULGD\�RQO\�WKH\�ZLOO�UHWXUQ�WR�VFKRRO�RQ�0RQ�
GD\��WK�6HSWHPEHU��,�GR�KRSH�WKLV�QRWLFH�JLYHV�\RX�
SOHQW\�RI� WLPH� WR� DUUDQJH� DQ\� KROLGD\V� \RX�PLJKW�
WDNH� GXULQJ� WKH� VXPPHU� KROLGD\�� UHWXUQLQJ� ZLWK�
JRRG�WLPH�IRU�WKH�VWDUW�RI�WHUP���� 
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,�KDYH�EHHQ�NHSW�EXV\�DV�WKH�QHZ�VFKRRO�\HDU�NLFNV�
RII�� ,W� KDV�EHHQ� ORYHO\� JHWWLQJ� WR�NQRZ�&DOYHUWRQ�
EHWWHU�RYHU�WKH�SDVW���ZHHNV��,�KDYH�VSHQW�D�ELJJHU�
SURSRUWLRQ� RI� P\� WLPH� WKHUH� XQGHUVWDQGLQJ� WKH�
ZRUNLQJV�RI� WKH� VFKRRO� DQG�ZH�KDYH�EHHQ� IRUPX�
ODWLQJ�SODQV�WR�ZRUN�RQ�WKURXJKRXW�WKH�\HDU� 

,Q� DOO� WKUHH� VFKRROV� ,� KDYH� PHW� ZLWK� WKH� 6FKRRO�
&RXQFLO���3DUOLDPHQW��7KH�FKLOGUHQ�ZHUH�DUWLFXODWH��
KDG�VRPH�JRRG�LGHDV�DQG�DUH�VR�SHUFHSWLYH��,�ORRN�
IRUZDUG� WR�KHDULQJ�KRZ� WKHLU� UROH� LPSDFWV� IRU� WKH�
JRRG�RI�DOO�SXSLOV�� 

,�KDYH�FDUULHG�RXW�YDU�
LRXV�OHDUQLQJ�ZDONV�WR�
KHOS� VKDSH� WKH� SULRUL�
WLHV�WR�IRFXV�RQ��:DONLQJ�LQWR�FODVVURRPV��FKDWWLQJ�
ZLWK�VWDII�DQG�FKLOGUHQ�JLYHV�D� UHDO�XQGHUVWDQGLQJ�
RI�ZKDW�LV�KDSSHQLQJ��:H�ZDQW�WR�FROODERUDWH�HYHQ�
FORVHU� WKLV� \HDU� VR�ZH�FDQ� VKDUH� WKH�EHVW� SUDFWLFH�
DQG�KHOS�DGGUHVV�ZKHUH�LPSURYHPHQWV�DUH�QHHGHG��
7KH� SRVLWLYH� QHZV� LV� WKDW� WKH� VFKRROV� DUH� GRLQJ�
ZHOO� DQG� WKH\� NQRZ� WKH� DUHDV� WKH\� KDYH� WR�ZRUN�
RQ��7KH�+HDGWHDFKHUV�DUH�DPELWLRXV�IRU� WKHLU�RZQ�
VFKRRO�WR�EH�WKH�EHVW�LW�SRVVLEO\�FDQ�� 

,�KDYH�DOVR�KHOG�D�EXGJHW�UHYLHZ�ZLWK�HDFK�VFKRRO��
(DFK� VFKRRO� LV� UHVSRQVLEOH� IRU� WKHLU� RZQ� EXGJHW�
DQG�+HDGWHDFKHUV�DUH�DFFRXQWDEOH�IRU�WKHLU�ILQDQF�
HV��6FKRROV�EXGJHWV�FRQWLQXH�WR�WLJKWHQ��XQSODQQHG�
VSHQG�ZLWK�&RYLG-���KDV�QRW�KHOSHG��EXW�WKHUH�ZLOO�
EH�D�QDWLRQDO�IXQGLQJ�IRUPXOD�UROOHG�RXW�WR�VFKRROV�
ZKLFK� LV� OLNHO\� WR� LPSDFW� RQ� WKH� IXQGV� 1HZKDP�
DOUHDG\�JLYH�WR�WKHLU�VFKRROV�� 

&HQWUDO� 3DUN� DQG� 'HUVLQJKDP� FRQWLQXH� WR� KDYH�
KHDOWK\� EXGJHW� SRVLWLRQV� EXW� WKH� UHGXFLQJ� FDUU\�
IRUZDUG�ZLOO�KDYH�LPSOLFDWLRQV�RQ�ZKDW�ZH�FDQ�GR�
QH[W�\HDU��$W�&DOYHUWRQ��WKH\�GR�QRW�KDYH�DQ\�IOH[�
LELOLW\�LQ�WKHLU�EXGJHW�DQG�DUH�SODQQLQJ�WR�EULQJ�WKH�
EXGJHW� EDFN� LQWR� D� VXUSOXV� SRVLWLRQ�� /HJDOO\� WKH\�
KDYH�D�WLPHIUDPH�WR�GR�VR�EXW� WKH�VRRQHU�WKH�EHW�
WHU��7KLV�GRHV�PHDQ�&DUROLQH�&URPSWRQ� LV�KDYLQJ�
WR� PDNH� VRPH� KDUG� GHFLVLRQV�
WKDW�ZLOO� UHVXOW� LQ� FKDQJHV�GXU�
LQJ�WKH�\HDU��8QIRUWXQDWHO\��SXW�
VLPSO\� WKH� QXPEHU� RI� FKLOGUHQ�
KDV� IDOOHQ� LQ� WKH� VFKRRO� � DQG�
WKLV�KDV�D�VHULRXV�LPSDFW�RQ�WKH�
EXGJHW�UHFHLYHG�E\�WKH�VFKRRO����� 
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$W�SULPDU\�VFKRRO��1HZKDP�KDV� WKH�
(DW� )RU� )UHH� 6FKHPH�� 7KLV� VFKHPH�
KRZHYHU� PDVNV� WKH� IUHH� PHDOV� HQWL�

WOHPHQW� DQG� WKH� VFKRRO� FRXOG� EH� PLVVLQJ� RXW� RQ�
PRQH\�� ,QIDQW� DJHG� SXSLOV� KDYH� WKHLU� PHDOV� FRY�
HUHG� E\� D� *RYHUQPHQW� JUDQW�� :LWKLQ� WKH� VFKRRO�
EXGJHW� WKHUH� LV� IXQGLQJ� WR� FRYHU� FKLOGUHQ� HQWLWOHG�
WR�IUHH�VFKRRO�PHDOV�EDVHG�RQ�SDUHQWDO�LQFRPH��7KH�
(DW�)RU�)UHH�6FKHPH�FRYHUV�WKRVH�MXQLRU�DJHG�SX�
SLOV�ZKR�DUH�QRW�HQWLWOHG�WR�IUHH�VFKRRO�PHDOV�� 

7KH�SDQGHPLF�UHVXOWHG�LQ�DQ�LQFUHDVLQJ�QXPEHU�RI�
SXSLOV�HQWLWOHG�WR�IUHH�VFKRRO�PHDOV�DQG�DV�D�UHVXOW�
WKH� VFKRRO� ZLOO� JHW� H[WUD� PRQH\� WKURXJK� D� 3XSLO�
3UHPLXP�*UDQW�� 7KH� YRXFKHU� VFKHPH� LV� DOVR� VWLOO�
EHLQJ� IXQGHG� VR� IDPLOLHV� HQWLWOHG� WR� IUHH� VFKRRO�
PHDOV�ZLOO�UHFHLYH�D�YRXFKHU�RYHU�WKH�KROLGD\�SHUL�
RG�� 

,I� \RX�KDYH�QRW� FKHFNHG�ZKHWKHU� \RX�DUH� HQWLWOHG�
WR�IUHH�VFKRRO�PHDOV�WKHQ�SOHDVH�VSHDN�WR�VRPHRQH�
DW� WKH� VFKRRO� WR� KHOS� \RX�� <RX�� DQG� WKH� VFKRRO��
FRXOG�EH�PLVVLQJ�RXW� 


